Minutes of the Annual General Meeting of:

The South Island German Shepherd Dog League 22nd June 2022

Place of meeting - SIGSL Clubrooms 
Time - 6.30pm

Present - Lynette Baker, Phil Baker, Deb Bannan, Barry Black, Ani Black, Jane Burgess, Richard Cole, Andy Connor, Natasha Connor, Tyler Courtney, Kevin Dawber, Jon Field, Amy Field, Blue Gardner, Tony Gibson, Sarah Herron, Helen Hill, Ania Malecka, Josh Mannering, Sam Maxwell, Bruce Mayhew, Judy Mayhew, Wayne Middleton, Giuliana Petronelli, Rosie Petronelli, Nathan Potts, Katrina Prendergast, Maureen Toland, Barb Tyson, Sandra Van Kempen, John Walsh, Tracey Walsh.

Apologies – Gavin Black, Carol Black, Jacqui Cole, Lea Connor, Carol Dayman, Karoline Dyszy, Tim Fine, Liz Lilley, Marianne Middleton, Joseph Poulter, AJ Renga, Debbie Renga, Dot Saxton, Peter Van Kempen, Karen Wilson

	Moved by - Blue
	 Seconded - Katrina
	Carried



Matters arising from minutes:
NIL

Minutes of the previous meeting were taken as read and accepted.

	Moved by - Blue   
	Seconded - Wayne    
	Carried



Presidents Report:

I welcome you all to the 2022 AGM.  It has been a year of challenges on several fronts, but I would like to applaud the many successes of this club and the achievements of our members.

I want to start by acknowledging the passing of two life members; Liz Wilkinson and Ray Adcock, one f our founding members.  Both significant contributors to SIGSL in their own right.  Liz was an active and generous member of the club for many years, she gave tirelessly to help facilitate the running and behind the scenes of countless shows and her knowledge of all things German Shepherd and DogsNZ was indisputable.  My thoughts go out to Liz and Ray’s family and friends.

Fundraising
Fundraising this year has been one thing that continues to be significantly hampered by the lasting effects of COVID-19.  That said however, we are in a very good financial position going into the 22/23 year which can be attributed to the following:

· We had a very successful bacon fundraiser (I understand that the Butcher struggled to process our large order).  Well done to Simon Rayner in this regard, he certainly did the lion share of this fundraising effort, even going as far as hand delivering many orders.

· Pub Charity grants for the likes of the use of the RDA.

· Training Fees are always a steady contributor to our working accounts.  For those of you that are not aware of this revenue stream, at present who trains with SIGSL pays a one off training fee of $80 for the lifetime of their dog (this does not include their annual membership fee).

· The sale of the Prefab building for $10,000; and

· SIGSL Beanie sales; these have taken off in the last month or so particularly with our members training in the cold months.

A huge thank you to those members who have kindly donated their time and/or money this year and to the Committee for taking charge of these fundraising initiatives.

Shows
In the 2021/2022 year, we held two successful shows.  There were challenges in March 2022, with the need to follow government guidelines, vaccine passes, mask requirements and DogsNZ mandates etc.  Regardless of the challenges and in light of the circumstances, we still had good numbers attend and by in large, the show was a success under our four female judges; Kathy Morton, Teresa Lawrence, Joanne Donachie and Isobel Syme.  This show would not have been possible without the tireless volunteer hours of the Committee.

The most recent, the Triples (Elizabeth Wilkinson Memorial) June 2022, were fantastic.  Christchurch could not have put on a better 3 days with the weather and it was great to feel that buzz around the SIGSL grounds once again at show time – I don’t recall a Triples show where we didn’t have rain/sleet and/or mud up to the knees.  We were very fortunate there.  Congratulations to the Triples peer judges; Lisa Amlehn and Jon Field on their appointments, they both did a fantastic job as did Barry Carroll.  Thank you to our obedience and agility judges, Maree Gavigan and Carol Logan.  I was impressed to see significant numbers of new members getting out there and giving competition a go, or lending a hand and learning from the side lines.  I would also like to extend my thanks to Southland and Otago for their contributions in making the Triples a success.  Again though, without the dedication and contributions of the Committee, this show would not have been the success that it was.  A special mention to those who were thrown in the deep end and or took on the lion share and made it happen, my sincere gratitude to you all.

Sponsorship
Petware/Nutrience has and continues to be our major sponsor for all shows.  We have a fantastic working relationship with Nutrience and are very fortunate in this regard, especially given they are always willing, easy to deal with and happy to accommodate any last minute changes – long my this last.  Our latest sponsorship package was worth approximately $7,850.  The return for Nutrience is that we encourage members to redeem the bonus offer of a ‘Buy 1 Get 1 Free’ voucher and join the Nutrience Club.

Training
Training membership continues to grow, which is great to see, particularly as these members breathe new life into our club.  Through the impressive efforts of Jane Burgess in securing pub charity funding, we have the use of the RDA for training in the winter months which will certainly help keep training numbers up.  The use of the RDA will run through to September when the weather gets warmer!  Trainings are being temporarily held on Thursday evening at 6pm in the RDA and Sunday morning as always at 9am on SIGSL grounds.  If you would like to attend these sessions, please speak with the Head Trainer Blue Gardner and/or Club Captain.

Policy
The Committee has unanimously determined that the SIGSL Blue Ribbon Policy be reintroduced to all SIGSL activities including training and showing etc.  The purpose of this Policy is to enable dogs who ‘need space’ the protection from a visible identifier to signal to others that their space needs to be respected.  This Policy is akin to the current yellow ribbon campaign that Wellington City Council is trialling very successfully – you may have seen the recent Stuff article.  Whilst some view this Policy in a negative light, it is incredibly pleasing to see a number of members actively requesting blue ribbons to ensure that others give their dogs the ‘space’ that they need and those wearing blue ribbons feel comfortable to do so.

CAPA
For those of you not aware; SIGSL is a ‘user’ of the Canterbury Agricultural Park and we are invited to attend quarterly User Group meetings.  At these meetings, all users sit around the table with the Canterbury Agricultural Park Association as the Head Lessee (CAPA) and the Christchurch City Council as the Lessor (CCC) to discuss what is going on in the Park and the new initiatives at the Park.  Historically our attendance at these meetings has not been consistent, therefore we have missed opportunities to build relationships with other users and ensure that our voice is heard around the table.  This year, one of my focuses has been to attend all meetings and restore a positive view of SIGSL and relationships with our fellow users.  In particular, our relationship with Halswell Pony Club (HPC) has gone from strength to strength through their President – Bronwyn Harris.  HPC hold a sublease from CAPA to the Commons, which is the grounds immediately in front of the SIGSL Clubrooms.  In my dealings with Bronwyn, it has become evident that now more than ever, it is important to secure SIGSL’s future at the Park by obtaining a lease through CAPA.  This will enable SIGSL to have a legitimate interest in the Park and ensure that we are acutely aware of our rights and obligations.  To obtain a lease will be a significant undertaking and will require the continued positive working relationship with our neighbours HPC.  HPC have just gone through the lease process which I understand was arduous and lengthy, so working with them in a mutually beneficial manner will be imperative for the 2022/2023 Committee.

Incorporated Societies Act Changes
The Incorporated Societies Act was enacted in 1908, so was in pretty dire need of an update.  The incoming Incorporated Societies Act 2022 (Act) will provide clubs with a clear and definitive framework on how to structure, manage and govern an incorporated society by adhering to basic legal and accounting principles.  There is a transition period for the incoming changes which will span the next four years, however a number of changes will come into effect in April 2023, therefore the Act will need to be front of mind for the 2023 Committee.  Of note, there will likely need to be changes to SIGSL’s constitution which include but are not limited to:
· How a person becomes a member and that a person must consent to be a member;
· How a member ceases to be a member;
· The composition, roles, functions, powers and procedures of the committee;
· How a society manages its finances;
· Procedures for resolving disputes between members; and
· Arrangements and requirements for general meetings such as intervals and manner of meetings.

I would also like to note that under the Act, there is a requirement for a committee of at least three officers to manage the club.  Whilst this is already a reality for SIGSL, in that we already appoint a president, secretary and other committee members; it is important for them to understand that they will now carry express responsibilities which are similar to that of a company director.  For those that are involved with a company at a senior or governance level, you will appreciate that the implications of this change is far reaching.  Particularly in my view where a committee member/’office holder’ is ‘interested’ in a matter and they have among other things, a duty to disclose that interest.
I strongly suggest that the 2023 Committee establishes a subcommittee to work through the Act’s changes and legal advice is taken to ensure SIGSL’s compliance with the Act.

Finally, I would like to express my sincere gratitude to the 2021/2022 Committee for the past year, your support and team spirit has shone through where it counts.  Thank you.  Often being on a committee of this nature is a thankless task, what you have done and continue to do beyond this year will ensure the future for SIGSL for generations to come.  All the best for the 2022/23 year.

Regards
Giuliana Petronelli
President
 

Moved that the Presidents Report be taken as read and accepted.

	Moved – Giuliana
	Seconded – Katrina
	Carried



Financial Report:
Points to note that under Expenses/Other Show Expenses – this takes in printer cartridges, vouchers for ring stewards, photographer, gifts for judges.
Repair and Maintenance includes:  Portacom delivery, kitchen window repair, replacing of the sofa, hoover filters, weed killer, white stones and keys for clubrooms.  
This report also shows that the raffle and all catering monies have been included into the show account as SIGSL only do catering and run raffles when they hold a show.  (This has also been done for the previous year to ensure there was a legitimate comparison.)

I asked the Accountant about the agility gear not being noted in the asset register.  Accountant replied:
“As far as I can tell SIGSL has never shown the agility equipment as an asset.  This is not a problem but if the club ever decided to close, we would not have a fixed asset register with relevant asset valuations to give members a guide to the true value of the club assets.  On closure, all club assets would be given to DogsNZ and if the membership decided at some later date to resurrect the club, DogsNZ would only give the membership the value shown in the Statement of Financial Position, i.e. excluding the value of the agility equipment.”


Ideally SIGSL need in the region of $6,000.00 per annum to run the club.

Agility equipment is not currently listed in the asset register.  We need to include this with a value of $3,100.00.

Motion for Agility Gear to be added to the asset list, value of $3,100.00.

	Moved by - Maureen   
	Seconded - Wayne    
	Carried




Report to be submitted to the Companies Office.

	Moved by - Maureen   
	Seconded - Natasha    
	Carried








	01 April 2021 - 31 March 2022
	
	
	
	
	
	
	

	
	Beanies
	
	Catering
	
	Donations
	
	Nutrience - Show sponsorship

	
	April
	75
	April Show
	356.62
	M Toland/agility gear
	1000
	April
	3000
	

	
	
	
	June Show incls raffle
	471
	Gary & Koda
	5
	June
	3000
	

	
	
	
	
	
	Krystal - GS owners packs
	20
	
	
	

	
	
	75
	
	827.62
	
	1025
	
	6000
	

	
	
	
	
	
	
	
	
	
	

	
	Pet Expo
	
	Raffles
	Xander
	Sausage Sizzle
	
	Fundraising
	Simon
	

	
	May
	75
	April Show
	433
	May
	450
	Bacon
	1,131.00
	

	
	
	
	
	
	July
	482
	
	
	

	
	
	75
	
	433
	
	932
	
	1,131.00
	

	
	
	
	
	
	
	
	
	
	

	
	Sales/Agility Equip
	750
	Training Fee
	2400
	Dog Biscuits & labels
	87
	
	
	

	
	Sales/Chair
	250
	
	
	
	
	
	
	

	
	
	1000
	
	2400
	
	87
	
	
	





	Moved by - Maureen   
	Seconded - Blue    
	Carried












Election of Officers
Nominations for:  President

	Jane Burgess
	Nominated by – Blue Gardner
	Seconded – Wayne Middleton

	Andy Connor
	Nominated by – Lynette Baker
	Seconded – Helen Hill

	Nominations be closed
	Moved by – Natasha Connor
	Seconded – Helen Hill



A secret ballot was undertaken with Bruce and Judy Mayhew as scrutineers, as appointed by the members present.  
The successful vote was Andy Connor as President for the 2022/2023 Year.

	Bruce moved that the votes be destroyed
	Seconded – Maureen Toland



Vice President

	Blue Gardner
	Nominated by – Rosie Petronelli
	Seconded – Wayne Middleton

	Jane Burgess
	Nominated by – Maureen Toland
	Seconded – Rosie Petronelli

	Barry Black
	Nominated by – Natasha Connor
	Seconded – Helen Hill

	Helen Hill
	Nominated by – Ania Malecka
	Seconded – Annie Black

	Nominations be closed
	Moved by – Katrina Prendergast
	Seconded – Natasha Connor



Two separate votes to be held with Bruce and Judy Mayhew as scrutineers.
Result of first vote:  Barry Black
Result of second vote:  Helen Hill

	Bruce moved that the votes be destroyed
	Seconded – Maureen Toland



Secretary

	Katrina Prendergast
	Nominated by – Deb Bannan
	Seconded – Amy Field

	Nominations be closed
	Moved by – Wayne Middleton
	Seconded - Natasha Connor



Treasurer

	Maureen Toland
	Nominated by – Deb Bannan
	Seconded - Sandra Van Kempen

	Nominations to be closed
	Moved by – Katrina Prendergast
	Seconded – Wayne Middleton



Show Secretary

	Deb Bannan
	Nominated by – Sandra Van Kempen
	Seconded – Helen Hill

	Nominations to be closed
	Moved by – Natasha Connor
	Seconded – Amy Field



Club Captain

	Sandra Van Kempen                   
	Nominated by - Andy Connor
	Seconded - Maureen Toland

	Nominations to be closed
	Moved by – Katrina Prendergast
	Seconded – Lynette Baker




Committee

	Blue Gardner
	Nominated by – Sandra Van Kempen
	Seconded – Natasha Connor

	Ani Black
	Nominated by – Deb Bannan
	Seconded – Helen Hill

	Jane Burgess
	Nominated by – Maureen Toland
	Seconded – Wayne Middleton

	Lynette Baker
	Nominated by – Phil Baker                                            
	Seconded – Andy Connor

	Natasha Connor
	Nominated by – Deb Bannan                                               
	Seconded – Annie Black

	Phil Baker                    
	Nominated by – Deb Bannan                                            
	Seconded – Andy Connor

	John Walsh
	Nominated by – Natasha Connor                                                      
	Seconded – Deb Bannan


                                                                 
	Nominations to be closed              
	Moved by – Giuliana Petronelli                                           
	Seconded – Katrina Prendergast



Patron

	Bruce Mayhew                               
	Nominated by – Helen Hill                             
	Seconded – Lynette Baker



GSDAC Club Delegate

	Deb Bannan                     
	Nominated by – Lynette Baker                                     
	Seconded – Maureen Toland

	Nominations to be closed            
	Moved by – Tony Gibson                                             
	Seconded – Barry Black



Honorary Vet

	After Hours Vet                     
	Nominated by – Katrina Prendergast                                        
	Seconded – Wayne Middleton

	Nominations to be closed            
	Moved by – Katrina Prendergast                                           
	Seconded – Barry Black



Honorary Auditor

	Zane Colville                            
	Nominated by – Maureen Toland                                   
	Seconded – Giuliana Petronelli

	Nominations to be closed              
	Moved by – Katrina Prendergast                                            
	Seconded – Natasha Connor



Honorary Solicitor

	Christine Eastgate                     
	Nominated by – Maureen Toland                                      
	Seconded – Katrina Prendergast

	Nominations to be closed        
	Moved by – Natasha Connor                                         
	Seconded – Wayne Middleton



Honorary Members

	Darron Willett                     
	Nominated by - Maureen Toland                                                
	Seconded – Sandra Van Kempen

	Jo Townsend
	Nominated by – Katrina Prendergast
	Seconded – Barry Black

	Bronwyn Harris (HPC)
	Nominated by – Andy Connor
	Seconded – Katrina Prendergast

	Nominations be closed       
	Moved by – Natasha Connor                                                       
	Seconded – Barry Black








Life Membership

Life Membership Certificate awarded and presented to ANDY AND LEA CONNOR.  
Congratulations Andy and Lea!!  For all the years you have put in, not only to SIGSL as a Club, but to the dedication of The German Shepherd Dog - we THANK YOU!!!

Special Recognition

Congratulations to Karen Wilson and Zeba – 


Bruce Mayhew spoke:
SIGSL is a group with common focus.  Need to make sure Roles don’t get diluted therefore each need distinct and definite roles.  Focus on key strengths, therefore, don’t have President fulfilling other roles within the committee for example.  Make the club strong eg vice president shouldn’t be Club Captain.  Use the clubs strength going forward.  Move on “from the old days” stigma, we USED to do this/that etc.  Challenge the group.  Keep the focus on the club and organisation.  The club has developed over the years especially last years President leading to move the club forward, this needs to continue.  
Remember this is a great club, a great organisation with the Best Breed of Dog, THE GERMAN SHEPHERD.

General Business

· Agility gear is to be included on the Insurance policy – Katrina to contact AON

· Proxy voting – all in favour to stick with the status quo.

· Correspondence In -  re email received from Karolin Dysky regarding Blue Ribbon Policy.  Helen Hill spoke on her behalf as she has had a good read of all correspondence.
Question raised, how many times has it been applied?  It hasn’t, however, there was one in the past that didn’t require the policy to be implemented.

(8.55pm Natasha Connor left the meeting)

Jon Field spoke, seems there is an issue with the reinstatement of the policy and this needs to be discussed further at committee level.

(9.05pm John and Tracey Walsh leave the meeting)

Judy Mayhew spoke, as this is a dispute perhaps she should’ve been contacted and this needed to be handled differently.  This is an issue for the new committee to address.  Judy pointed out Sieger Shows where hundreds of dogs and their progeny are and there is no sign of any incidents.
Decision made for incoming committee to address further.

· Deb Bannan – spoke on belhalf for the National.  Judge has been organised.  The venue is the Trentham Racecourse.  There is catering on site.  They need sponsorship for trophies.  Medals have been supplied.  In their budet they need $6-7K for flights.  Overall they are $8K short at present.
WDGSDC currently have two accounts.
We will offer to pay costa on invoice but not the deposit.  Deb to confirm with vendor the amount.  
They have secured Royal Canin for sponsorship.
· Dates have been secured being 18th and 19th March 2023.  Suggested Judges Jenny Yuen and Vince Tantaro.  Otago possibly have Vince contracted.

· Jon Field spoke regarding the training committee.  Consider including Zap Training and Scent Training.  Introduce socialising sessions.  Barry and Helen to follow up.



Moved:  Katrina Prendergast			Seconded:  Amy Field

Meeting Closed at 9.29pm
